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Clock Tower Reparation & Restoration Committee

23rd June 2026
Council Chamber

6.30pm - 8.30pm
Minutes

Attendees: 	Cllrs. Beard (MB), Penny (NP), Dix (RD), Robbins (KR), and Fullerton (AF), & Laura-Jade Schroeder, Town Clerk (LJS)
		Oliver Forsyth (DHVA)
	

1. To elect a Chair
Cllr Penny proposed Cllr Beard as Chair, Cllr Dix seconded. It was unanimously agreed.

2. Apologies were received from Cllr P Kay
3. There were no declarations of interest
4. There were no dispensation requests
5. The minutes of 21st April 2026 were proposed (NP), seconded (RD) and unanimously agreed.
Cllr. Beard signed a copy of the minutes, as a true record.
6. Matters arising from the Minutes of 21st April 2026
There were no matters arising.
7. To take comments from the Public Forum
There were no members of the public present.
8. To receive update from DHVA and agree next steps
Separate funding could suit clock activities. To incorporate into tender. Contractor to be made aware of works being done by clock specialist. They will work in parallel.
MB and LJS are working on the business case for the public works loan – it may need input from Oliver.
9. To review tender document pack
Confirmation of details re: Christmas lights requirements. Where power needs to be. How many and what type of sockets. MB and LJS to speak to Dave to ask about requirements. Sketch can be sent by email. Markup on plans where sockets need to be.
Roof hatch was decided. It has an upstand.
NP updated re: uplighting. Temporary event lighting is different. The number of points we want to install for lighting is 4 for the 4 faces. To achieve controllable colour settings reaching from ground to parapet of tower. It is currently uplit, but the only change is the colour changeability function – it is an upgrade to the existing system. A new installation would need listed building consent and planning permission. 4 points are already drawn on the plan. This might be quoted as an estimate.
Oliver needs to know dates to enter into the pack for when the tender process will start, and other highlighted information gaps.
10. To receive update on questions from workshop session
90 days is industry standard for contractors to hold pricing while public works loan is arranged.
Once DHVA have received tenders, they will evaluate and produce a tender report and make recommendations to support the business case.
11. To receive update from Cllr Robbins re: grant funding
Heritage Revival Fund – EOI was submitted yesterday. It will be on their agenda for early July to review. Pilgrim grant application isn’t due until mid-July. Clock face would fit this grant. KR will work on this. Fixed cost items would be suited to smaller grants, e.g. smaller lottery grant. It gives funders certainty over the cost with preferred contractor already arranged.
Meeting ended 19:28pm
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